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Some of the worst selection practices to be found anywhere can be found at the top of organisations. Even
when senior selection is not egregiously bad, rarely isit as good asit could be. Front-line staff and middle
managers are selected with much more rigour today than 30 years ago - but not the chairmen, chief
executives and chief officers who lead them. So says Douglas Board in Choosing Leaders and Choosing to
Lead. Dr Board draws on his extensive experience in executive search and in leadership, coupled with his
own academic research embracing the sociology and psychology of scholars such as Pierre Bourdieu and
Karl Weick to offer ground-breaking insight into the value and limitations of established selection practice.
This book illuminates ways in which senior roles differ from other positions and will help those charged with
selecting individuals for senior positions, as well as potential candidates, those concerned with regulating
selection policy, and researchers. Examining the classic mix of competency frameworks and selection tools
such as psychological and skills assessments, simulations, reference-checking and interviews, the author
concludes that senior selection choices are holding back organisations and individual careers, with
implications for diversity, effectiveness, and socia justice. He contends that while complacent, self-
regarding elites will always need vigilant challenge, the scientific approach to selection has weaknesses as
well as strengths. Those weaknesses become more pronounced at senior levels, posing particular questions
about, amongst other things, the role of intuition and politics.
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From reader reviews:
Melissa Conner:

Do you one among people who can't read enjoyable if the sentence chained inside the straightway, hold on
guysthat aren't like that. This Choosing L eaders and Choosing to Lead: Science, Politics and Intuition in
Executive Selection book is readable through you who hate the perfect word style. Y ou will find the details
here are arrange for enjoyable examining experience without leaving possibly decrease the knowledge that
want to provide to you. The writer associated with Choosing Leaders and Choosing to Lead: Science,
Politics and Intuition in Executive Selection content conveys the thought easily to understand by most
people. The printed and e-book are not different in the content material but it just different available asit. So
, do you continue to thinking Choosing L eaders and Choosing to Lead: Science, Politics and Intuitionin
Executive Selection is not loveable to be your top listing reading book?

Paul Blum:

Reading a book to be new life style in this 12 months; every people loves to study a book. When you
examine a book you can get alots of benefit. When you read books, you can improve your knowledge,
because book has alot of information onto it. The information that you will get depend on what kinds of
book that you have read. In order to get information about your research, you can read education books, but
if you act like you want to entertain yoursalf look for afiction books, this sort of us novel, comics, and also
soon. The Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in Executive Selection
provide you with a new experience in reading a book.

Jorge Wilson:

Aswe know that book is significant thing to add our expertise for everything. By a book we can know
everything you want. A book isa pair of written, printed, illustrated or perhaps blank sheet. Every year
seemed to be exactly added. This guide Choosing L eaders and Choosing to Lead: Science, Palitics and
Intuition in Executive Selection was filled concerning science. Spend your spare time to add your knowledge
about your scientific research competence. Some people has several feel when they reading any book. If you
know how big advantage of a book, you can experience enjoy to read aguide. In the modern eralike right
now, many ways to get book which you wanted.

Liliana Stevens:

A lot of e-book has printed but it is unique. Y ou can get it by world wide web on social media Y ou can
choose the most beneficial book for you, science, comic, novel, or whatever through searching from it. It is
known as of book Choosing Leaders and Choosing to Lead: Science, Politics and Intuition in Executive
Selection. Y ou can include your knowledge by it. Without causing the printed book, it might add your
knowledge and make an individual happier to read. It ismost crucial that, you must aware about book. It can
bring you from one destination to other place.
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