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There is no doubt that quality has become a major feature in the survival plan of organisations. With
diminishing markets resulting from improved competitive performance and the associated factor of single-
sourcing arrangements by the major organisations, it is clear that unless there is a commitment to change,
organisations will lose their competitive edge. This will unfortunately mean elim ination and the resultant
harsh realities that come with it for the employees. It has been said on many platforms that unemployment is
not inevitable. Those organisations which recognise the requirements for survival know that quality, and its
association with customer satisfaction, is now a key issue. Survival programmes based on quality
improvement require an unrelenting com mitment to include everyone, from the Managing Director down, in
an ongoing, never-ending involvement based on monitoring, and improving, all our activities. These Total
Quality Management (TOM) programmes, whatever their specific nature, have a common theme of
measuring and then improving. This text describes the philosophy and techniques of one type of involvement
programme-Statistical Process Control (SPC). The material to follow suggests that SPC is a major element of
any programme and, if properly applied, could be a complete programme in itself. Measuring and improving
means that data must be collected, used, understood, interpreted and analysed, and thereby lies the difficulty.
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From reader reviews:

James Shaw:

The book untitled SPC and Continuous Improvement is the book that recommended to you to see. You can
see the quality of the reserve content that will be shown to you actually. The language that article author use
to explained their ideas are easily to understand. The writer was did a lot of analysis when write the book, so
the information that they share to your account is absolutely accurate. You also can get the e-book of SPC
and Continuous Improvement from the publisher to make you far more enjoy free time.

Harry Nelson:

You can spend your free time to learn this book this e-book. This SPC and Continuous Improvement is
simple to bring you can read it in the playground, in the beach, train along with soon. If you did not possess
much space to bring typically the printed book, you can buy the e-book. It is make you simpler to read it.
You can save the actual book in your smart phone. And so there are a lot of benefits that you will get when
you buy this book.

Nancy Lowery:

Is it a person who having spare time then spend it whole day by watching television programs or just resting
on the bed? Do you need something totally new? This SPC and Continuous Improvement can be the answer,
oh how comes? A book you know. You are thus out of date, spending your time by reading in this brand new
era is common not a geek activity. So what these textbooks have than the others?

Richard Plummer:

A number of people said that they feel fed up when they reading a guide. They are directly felt it when they
get a half portions of the book. You can choose the particular book SPC and Continuous Improvement to
make your own personal reading is interesting. Your current skill of reading proficiency is developing when
you similar to reading. Try to choose easy book to make you enjoy to study it and mingle the impression
about book and reading through especially. It is to be very first opinion for you to like to open a book and go
through it. Beside that the book SPC and Continuous Improvement can to be a newly purchased friend when
you're sense alone and confuse using what must you're doing of that time.
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